
 
 
 

  

Memorandum 

 

TO: Clyde Rhodes, Chief, Hazardous Waste Division (HWD) 

THROUGH: Annette Cusher, Engineer Supervisor, Technical Branch, HWD 

Tammie Hynum, Manager, Technical Branch, HWD 

FROM: Clay McDaniel, Engineer, Technical Branch, HWD 

DATE: 09-28-2009 

SUBJECT: Cedar Chemical Security Contract 

AFIN: 54-00068,  EPA ID No: ARD990660649 

 
 
On September 22, 2009 bidders submitted quotes for the security contract at the former Cedar 
Chemical Facility, which are found in the attached document.  None of the bidders supplied 
information regarding their company’s policies.   
 
All bidders based their cost on a 30.33 day month except for DRS and JAT.  DRS Services, 
which submitted the lowest annual cost, based their monthly charge on a 28 day month.  JAT 
used a 30 day month.  When these bids are adjusted to the standard 30.33 day month, JAT 
becomes the lowest bidder, followed by BW Security and DRS Services. 
 
BW Security is the current company providing security, and has provided reliable service for 
over the last six (6) years.  The contract stipulates that the contract will be awarded to the lowest 
responsive and responsible bidder.  Given that JAT is unknown, it would be presumptuous to 
assume they are not reliable or responsible.  Therefore, JAT should be given the opportunity to 
provide security services at the site. 
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Therefore, given BW Security’s prior history of acceptable service, the contract should be 
awarded to BW Security. 
 
 
 
The attached document lists the quotes for security services at the former Cedar Chemical 
Facility.   
 
   
DRS Services submitted the lowest bid.  However, based on their monthly cost, they will be 
unable to pay their said hourly wage of $10.00/hr.  This is a misrepresentation of payment and 
should thus disqualify them from contention for awarding the contract.   
 
The second lowest bid was submitted by JAT.  They are relatively unknown as Mary Jane 
Roberts has never heard of them.  There was a minor variation in the hourly wage they submitted 
($9.75/hr) and the hourly wage based on their monthly cost ($9.64/hr).  Based on their low bid, 
they may have trouble finding a staff willing to work at the site.   
 
BW Security submitted the 3rd lowest bid.  They are the current company providing security, and 
have provided reliable service for over the last six (6) years. 
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